
Active stewardship: 

the role of engagement

CONVERSATION WITH A PORTFOLIO MANAGER: PART III

Transitioning to a more resilient economy requires 
more than investing in companies that are leading 
the way. We believe it’s also important to challenge 
and engage those making less progress.

Giles Money, CIO Global Sustainability/ SRI explains 

how engagement supports portfolio management, in 
the third part of this series of conversations with 

portfolio managers.

Q: How does engagement drive positive outcomes 
for your portfolio?
Engagement is central to around 25% of our portfolio 
outcomes. We work with selected companies on 

topics such as strategy, communication, pay 
alignment, resourcing and, where needed, 

controversy management – all with the aim of 
improving the value of both the company and our 

shareholding.

Effective engagement takes time: corporate decision-
making moves more slowly than markets, so building 

strong relationships with boards and management 
requires a long-term commitment.

Q: What are the contributing factors for successful 
engagements?

Good data and a meaningful shareholding help, but 

impact depends on preparation and approach. We 
come to meetings with deep research – on the 

business itself and its governance – to ensure our asks 
are grounded and credible. 

A recent example is our engagement with a housing 

products company on product recyclability. With 
building waste rising on regulatory agendas, firms 

need to stay ahead of evolving rules. Understanding 
how a company is preparing helps us identify those 

positioned to innovate and grow. In this case, our 
expertise in biodiversity, plastics and governance 

helped us secure direct access to the firm’s head of 
sustainability and research and development.

SG.ALLIANZGI.COM

Giles Money,
CIO Global Susainability/ SRI



2

Q. How do you collaborate with your colleagues in
the Sustainability Team?
The Sustainability team is integral to our work in

portfolio management. Their sector and regional
expertise, as well as their strong company networks,

allow us to quickly develop informed views and
ensure engagements align with client needs.

Colleagues from the Sustainability team often join us 

at our engagement meetings with target companies,
and we have frequent meetings to share learnings 

with other investment colleagues.

Q. What role does AllianzGI’s Sustainability Insights
Engine (SusIE) play?
Engagement without the right data is impossible. Our
proprietary data platform, SusIE, provides extensive

datapoints – but its value lies in how we contextualise
them through qualitative frameworks. This ensures

we use the right data for the right client and can
tailor our analysis to different objectives.

At the stock-picking level, SusIE gives us a complete, 

integrated dashboard of what we need to know 
when researching companies and sectors. In 21 years 

of running sustainable investments, I find this a very 
impressive tool.

 Read more on active stewardship at AllianzGI

 Read all the interviews in this series in our

Sustainable Investing and Stewardship Report
2025
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Investing involves risk. The value of an investment and the income from it may fall as well as rise and investors might not 
get back the full amount invested. 

Past performance does not predict future returns. If the currency in which the past performance is displayed differs from 
the currency of the country in which the investor resides, then the investor should be aware that due to the exchange rate 
fluctuations the performance shown may be higher or lower if converted into the investor’s local currency. 

This is for information only and not to be construed as a solicitation or an invitation to make an offer to buy or sell any 
securities. The views and opinions expressed herein, which are subject to change without notice, are those of the issuer or 
its affiliated companies at the time of publication. The data used is derived from various sources and assumed to be 
accurate and reliable at the time of publication. but it has not been independently verified; its accuracy or completeness is 
not guaranteed and no liability is assumed for any direct or consequential losses arising from its use, unless caused by 
gross negligence or willful misconduct. The duplication, publication, extraction or transmission of the contents, 
irrespective of the form, is not permitted, except for the case of explicit permission by Allianz Global Investors. 

This material has not been reviewed by any regulatory authorities.

This document is being distributed by the following Allianz Global Investors companies: In Australia, this material is presented by 
Allianz Global Investors Asia Pacific Limited (“AllianzGI AP”) and is intended for the use of investment consultants and other 
institutional/professional investors only, and is not directed to the public or individual retail investors. AllianzGI AP is not licensed 
to provide financial services to retail clients in Australia. AllianzGI AP is exempt from the requirement to hold an Australian Foreign 
Financial Service License under the Corporations Act 2001 (Cth) pursuant to ASIC Class Order (CO 03/1103) with respect to the 
provision of financial services to wholesale clients only. AllianzGI AP is licensed and regulated by Hong Kong Securities and Futures 
Commission under Hong Kong laws, which differ from Australian laws; in the European Union, by Allianz Global Investors GmbH, 
an investment company in Germany, authorized by the German Bundesanstalt für Finanzdienstleistungs-aufsicht (BaFin) and is 
authorized and regulated in South Africa by the Financial Sector Conduct Authority; in the UK, by Allianz Global Investors (UK) Ltd. 
company number 11516839, authorised and regulated by the Financial Conduct Authority (FCA); in Switzerland, by Allianz Global 
Investors (Schweiz) AG, authorised by the Swiss financial markets regulator (FINMA); in HK, by Allianz Global Investors Asia Pacific 
Ltd., licensed by the Hong Kong Securities and Futures Commission; in Singapore, by Allianz Global Investors Singapore Ltd., 
regulated by the Monetary Authority of Singapore [Company Registration No. 199907169Z]; in Japan, by Allianz Global Investors 
Japan Co., Ltd., registered in Japan as a Financial Instruments Business Operator [Registered No. The Director of Kanto Local 
Finance Bureau (Financial Instruments Business Operator), No. 424], Member of Japan Investment Advisers Association, the 
Investment Trust Association, Japan and Type II Financial Instruments Firms Association; In mainland China, it is for Qualified 
Domestic Institutional Investors scheme pursuant to applicable rules and regulations and is for information purpose only. in 
Taiwan, by Allianz Global Investors Taiwan Ltd., licensed by Financial Supervisory Commission in Taiwan; and in Indonesia, by PT. 
Allianz Global Investors Asset Management Indonesia licensed by Indonesia Financial Services Authority (OJK) and in the Abu 
Dhabi Global Market by Allianz Global Investors Middle East Limited, which is authorised and regulated by the ADGM Financial 
Services Regulatory Authority. 
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